Indiana Guard Reserve

Annual Training 2010

Purpose

Provide IGR participants an opportunity to be tested and evaluated in their response capabilities both in a field and classroom environment. 
Scope

This full scale and functional exercise will be designed to demonstrate the Indiana Guard Reserve’s capabilities in the response phase of a natural disaster. 
The overarching goal of Annual Training 2010 will be to:

Properly use selected Incident Command System (ICS) and Community Emergency Response Team (CERT) command and management procedures in accordance with NIMS and CERT doctrine. These procedures include: mobilization, command and management of incidents, communication, coordination of resources, critical decision making processes, in response to a major earthquake.
References
FEMA ICS-300: Intermediate ICS for Expanding Incidents; April, 2008
FEMA ICS-400: Advanced ICS Command and General Staff-Complex Incidents; April, 2008

National Planning Scenarios: Scenario 9: Natural Disaster – Major Earthquake; April, 2005
Target Capabilities

The DHS Target Capabilities List (TCL) has been used to focus planning efforts, establish training requirements, and develop performance metrics. In keeping with the capabilities-based planning described in the National Preparedness Goal, the following Capabilities were selected for this functional exercise:

· On-site Incident Management

· Emergency Operations Center
Exercise Objectives

IGR specific standard operating guidelines and the comprehensive emergency management plan will be validated if the following exercise objectives are successfully performed. Annual Training 2010 will focus on the following objectives selected by the exercise planning team:

· Mobilization – Refer to ICS 300, page 6-31.  Initial reporting and checking in at the beginning of Annual Training and potentially, subsequent activities associated with this exercise.  Properly perform the check in process using the ICS 211.  Check in will be performed by the check-in/Status Recorder who reports to the Resource Unit Leader in the Planning Section.  Refer to the checklist on page 9-5 in the Emergency Response Field Operating Guide for specific duties and responsibilities.
· Communication – Refer to ICS 300, pages 5-54 & 5-55.  Communicate internally and externally with available communications equipment, install and test communications equipment, establish an IGR communications center, distribute communications equipment to selected IGR personnel, and provide for the repair and maintenance of communications equipment as needed.
· Establish on-site Incident Command and General Staff
· Assess the Situation, Conduct a size up – Refer to ICS 300 pages 4-11 through 4-19; additionally, address the following 

· Life Safety – Responder and victims

· Property and the impact to the environment

· Potential hazardous materials and their release

· Weather and other environmental factors

· Likelihood of cascading events

· Availability of resources and the area affected

· Establish Emergency Operations Centers – Refer to ICS 400, Unit 5

a. Coordinate, communicate, dispatch and track resources, collect information, analyze and disseminate information to those who need to know.

b. EOC Coordinator – 

· Maintains the emergency response rhythm within the EOC

· Facilitates EOC decision process by obtaining, developing and displaying situation information.

· Fills and supervises EOC positions as needed, acquires and manages facilities and equipment needed to carry out MAC Group functions.

· Implements the decisions made by the EOC ESF representatives.

c. EOC Situation Unit

· Maintains overall incident situation status.

· Maintains information on conditions that affect incident operations.

· Requests and obtains resource status information.

d. EOC Resource Unit

· Maintains current information on the numbers of personnel and major items of equipment committed to the incidents and/or available for assignment (Note: Refer to the file – Johnson County Resources for use in this exercise).

· Provides resource summary information to the Situation Unit as requested.

e. EOC Public Information Unit

· Develops accurate and complete information on the incident.

· Conduct Search and Rescue Operations – Refer to CERT Unit 5

· Conduct Size up – assess the situation

· Properly employ Search procedures to locate victims 

· Demonstrate how to document a victim’s location

· Demonstrate safe work practices for debris removal; extricate victim

· Demonstrate how to employ common techniques for searching a structure 

· Demonstrate safe work practices to protect rescuers during SAR operation
· Demobilization – Refer to ICS 300, page 7-5, 7-13; ERFOG page 9-11

· Demobilization and Documentation Units within a pre-established ICS will have primary responsibility to perform these tasks unless otherwise specified. Develop the demobilization plans for each MSU, the exercise participants in their respective scenarios and monitor its implementation.
Participants

· Players will respond to the situations presented based on their knowledge of response procedures and insight derived from NIMS and MEMS training.  Players will be involved in either the Full Scale Exercises at MUTC, CAJMTC (Building 5 and/or Area 55) and/or the Johnson County Horse Park.   Players will perform their roles and position specific responsibilities during the exercise. 
· Observers will be individuals outside the IGR.  They may be from other state defense forces or Indiana’s Department of Homeland Security or the Indiana National Guard observing the training.  They do not have an active role in the exercise.
· Evaluators must be familiar with agency standard operating procedures or emergency management plans well before the table top, functional or the full scale exercise.  Evaluators must be trained prior to the exercise in which Exercise Evaluation Guide they will be responsible for:
· Facilitators
· Controllers
· Recorders
Exercise Structure

This will be a multimedia, facilitated Full Scale and Functional Exercise (FSE & FE). Players will participate in one of several different activities occurring at several locations:

· Mobilize from CAJMTC, deploy to MUTC, perform transfer of command, size up the situation, conduct selected SAR and CERT missions, communicate to an incident command post, perform medical triage, demobilize and return to CAJMTC.
· Module 1 – Initial Response – Functional Exercise
· Module 2 – Change of Mission
Each module begins with a situation briefing or update. Following each situation update, players will have an opportunity to review the module and questions, and then discuss response issues. 
A spokesperson from each group should be designated to present the group’s discussion at the end of each module.

Exercise facilitators will moderate a discussion among players to highlight key elements of each response phase.
Exercise Guidelines

· Respond by applying your knowledge and insights derived from NIMS/MEMS training and doctrine.

· Decisions are not precedent setting and may not reflect your organization’s final position on a given issue. This is an opportunity to discuss and present multiple options and possible solutions.

Focus on actions that could improve IGR response and preparedness efforts. 

You may request resources from the Johnson County Resource List to assist in the response.

Assumptions and Artificialities

In any exercise a number of assumptions and artificialities may be necessary to complete play in the time allotted. During this exercise, the following apply:

· The scenario is plausible, and events occur as they are presented.

· All players receive information at the same time. 
Tasks for the Exercise Planning Team:

· Provide an Operational Overview to the EPT and MSUs – what will be done at Annual Training, by whom, how, where and why.  
· Refine the scenario vignettes for each area of operation

· Collapsed Structure Search and Rescue – White River Township Fire Department (WRTFD) - response entity
· Light Search and Rescue – IGR CERT Task Forces(s) response entity
· Medical Triage – IGR Medical Section & Seals Ambulance Service response entities
· Wilderness SAR – IGR response entities
· Mounted SAR (LTC Luckett) response entities
· Terrorist Attack/Collapsed Structure, physical security missions – IGR response entities
· EOC Operations – Building 501;  IGR response entities, facilitators and controllers 
· IMT at MUTC by Johnson County IMT – response, controllers and facilitators
· Gross Decontamination by WRTFD at MUTC – response entity
· Table Top/workshop training for selected IGR members – Building 5 IMA at CAJMTC – facilitators, controllers and evaluators
· Develop the Mission Scenario Events List (MSEL) for each of the scenarios listed above

· Develop Exercise Evaluation Guides for – 

· Onsite Incident Command and Management

· EOC Operations

· Develop the Annual Training Operational Framework

· Identify the Training Requirements for Facilitators, Evaluators and Controllers; develop timelines for this training 

· Fill out all positions for Players, Facilitators, Controllers and Evaluators; develop a description of their duties and responsibilities related to Annual Training

· Update and refine – Courses of Action, Tasks to be completed, identify unresolved issues, track and update 

PAGE  
1

