Indiana Guard Reserve Annual Training Exercise  
 Full Scale Exercise Plan
 March 6, 2010
IGR Annual Training Goal:
· Plan for, organize assets and resources and execute selected missions in accordance with NIMS, HSEEP and CERT doctrine.
TASKS:

· Perform mobilization activities in accordance with NIMS doctrine and IGR updated check in procedures developed for Annual Training – Thursday 9/30/10, Friday 10/1/10 and Saturday 10/2/10.
· Conduct two simultaneous Full Scale Exercises at Muscatatuck Urban Training Center and at the Johnson County Horse Park with selected personnel from the IGR’s MSUs.

· Establish an Air Operations Branch, conduct selected air operations with the Indiana Civil Air Patrol perform air operations vicinity of MUTC.  
· Coordinate an air mobile insertion of CERT @ MUTC (proposed).
· If Airmobile insertion is not feasible, conduct a road march to Muscatatuck Urban Training Center (MUTC) on10/1/10 (advance team – on-site CERT & victims) and 10/2/10, conduct check in IAW NIMS doctrine, perform missions and return to Camp Atterbury Joint Maneuver Training Center (CAJMTC) at conclusion of FSE missions on 10/2/10.
· Conduct Functional Exercises with selected MSUs at Camp Atterbury Building # 5.

· Establish Incident Command and unity of command while maintaining span of control at MUTC & CAJMTC.
· Size up the situation and utilize situational awareness techniques based on the scenario.
· Plan incident response activities, establish Incident Command and select personnel to assume positions of responsibility within your span of control.
· Develop SMART Incident Objectives, Strategies and Tactics in response to the scenario. Brief, task and follow up to ensure the objectives, strategies and tactics are conveyed, understood and accomplished.
· Employ selected ICS forms needed to effectively command and manage the incident.
· Employ Camp Atterbury and MUTC maps and/or 11” X 14” maps with Camp Atterbury building numbers.
· Establish Communications
· Communicate vertically and horizontally; properly use IGR radios, follow the IGR Communications Plan, convey information using radios to IGR Incident Command and/or Emergency Operations Center (EOC) as needed.
· Request resources as needed using internal communications – IGR radios.
· Develop and execute a plan of action for Search and Rescue Operations
· Perform selected CERT missions @ MUTC
· Execute a transfer of command from an onsite CERT Team at Muscatatuck to an incoming IGR SAR Strike Team.
· Ensure all CERT team members are wearing the designated Personal Protective Equipment properly.
· Perform selected Property Damage Assessment functions.
· Perform Medical Triage functions at MUTC

· Perform selected Emergency Operations Center functions (Building 501 within the Camp Atterbury cantonment area) and in the Johnson County Mobile Command Center (to be located at MUTC during the Saturday (10/2/10) field operations).
· Communicate with the Incident Commands.
· Submit and receive orders for real (medical supplies) and notional resources, mobilize and deploy notional resources based on the incident commander’s assessment of the situation.
· Maintain records using ICS forms and in accordance with NIMS documentation guidelines.
· SPTCOM will be responsible for specific Mobilization, Staging of selected resources and Demobilization functions 
· Perform selected logistics functions, to include check in of resources – use the ICS 211
· Provide administrative support to the MSUs as needed.

· All MSUs will perform Demobilization tasks in accordance with NIMS doctrine.
CONDITIONS:

· IGR annual training activity will occur in October, 2010 at MUTC, Johnson County’s Horse Park and in Camp Atterbury’s cantonment area @ Building 5 and 501.
· Based on the scenario and assessment of the situation, the Incident Command and General Staff may choose to employ one or more of the following ICS forms.  Refer to ICS 300, pages 5-41 and 5-42 for a synopsis of the ICS forms. For more detailed information refer to the referenced pages below.
· ICS 201 – Incident Briefing – ICS 300 page 4-30
· ICS 202 – Incident Objectives – ICS 300 pages 4-24-25
· ICS 203 – Organization Assignment List – ICS 300 page 5-48
· ICS 204 – Division/Group Assignment List – ICS 300 page 5-53
· ICS 205 – Communications Plan – ICS 300 page 5-54 & 5-55
· ICS 206 – Medical Plan – ICS 300 page 5-57
· ICS 211 – Incident Check in List – ICS 300 page 6-29 & 6-31
· ICS 214 – Unit Log 

· Camp Atterbury and MUTC training area maps.
· FEMA Emergency Responder Field Operating Guide, May, 2007
STANDARDS:
· In accordance with Homeland Security Exercise Evaluation Program (HSEEP) Guide (Version 1.2), IGR facilitators/evaluators will observe and evaluate the following:
· Onsite Incident Management – Exercise Evaluation Guide # 1
· Emergency Operations Center - Exercise Evaluation Guide # 2

· Communications – Exercise Evaluation Guide #3
· Medical Triage – Exercise Evaluation Guide #4
· Search and Rescue – Community Emergency Response Team (CERT) Unit 5: Light Search and Rescue Operations.  Note: This training will occur in Building 5 Classroom # 9.  Training will be conducted and performance standards evaluated by the IGR Search and Rescue Task Force

· Mobilization (ICS 300, page 6-31) and Demobilization (ICS 300, pages 7-5, 7-13) tasks and activities will occur at the beginning and conclusion of Annual Training.
Planning for Annual Training and all other Annual Events (mini-marathon, air show, etc)
Exercise Planning Teams (EPT) are responsible for: design, development, documentation, conduct and evaluation of exercises.  The IGR Annual Training EPT will use an ICS based structure and employ project management principles which clearly defines functions, roles and responsibilities.  Successful Exercise Planning Teams rely on effective communication, leadership and teamwork.  They follow a standardized design and development process to support the planning and conduct of the exercise. They develop agendas, send invitations for planning meetings, assign a scribe to record meeting proceedings, conduct exercise briefings and training sessions, assign tasks and due dates for deliverables to team members.  The EPT will also provide information to the IGR Public Information Officers.  Detailed descriptions as to Section duties and responsibilities are on the following page. 
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Exercise Planning Team Duties and Responsibilities
(1)  Command.  NIMS defines command as having overall responsibility and management for the incident or event.  For exercise planning purposes the command function can be fulfilled by the Planning Team Leader.  Since this person is responsible for the development of the exercise – and in this case the IGR’s annual training, it is important to ensure a manageable span of control is established within the planning team. The Planning Team Leader monitors exercise development progress and coordinates decisions regarding significant changes.  

IGR AT Command Staff includes: 

LTC Steve Pappas – EPT Leader

SGM Tim White – Deputy EPT Leader

CPT Bob DaWalt – Deputy EPT Leader 
LT Diane Thomson – Safety Officer

CPT Darrel Bowman & Lt Terry Heifetz – Information Officers (CAJMTC & MUTC)




(2) Operations Section.  For exercise planning purposes the operations section may include representatives from the Major Subordinate Commands or other agencies (such as IDHS or Camp Atterbury) that may play a role in the annual training.  The operations section is responsible for selecting the exercise design objectives and constructing the scenario. They will also recruit and train representatives to act as facilitators and controllers that will manage the exercise site.  The Operations Section will also be tasked to select personnel for specific functions and missions at the venues: MUTC, the Johnson County Horse Park and Building 5 at CAJMTC.
IGR AT Operations Section includes:

MAJ Terry Terhune – Operations Section Chief

SFC Steve Martin – SAR/CERT Group 
MAJ Mark Griffith – Medical Triage Group 
Mr. Chris Jones – Medical Triage Support, Seals Ambulance 

WO1 Chris Jones – Law Enforcement Group, IGR
Mr. Joel Thacker – White River Township Fire Department collapsed structure SAR & decontamination Group; IMT point of contact
Air Operations Branch - TBD

(3) Planning Section.  Responsible for planning and coordinating the exercise evaluation.  This section selects Exercise Evaluation Guides (EEGs) that complement the exercise design objectives and are used as a performance metric.  The planning section determines who needs to participate in the planning activity (from outside agencies and Major Subordinate Units). The planning section identifies and trains appropriate personnel capable of conducting exercise evaluation, based on the exercise design objectives.

IGR AT Planning and Coordination Section includes:

LTC Jim Bastain – Planning Section Chief

MAJ Art Bottorff – Planning Section Deputy Chief 
LTC James Martin – Mobilization and Demobilization Unit Leader 
CPL Susie Elder – Documentation 
Resource Unit Leader - TBD
(4) Logistics Section.  Coordinates all of the support requirements for the exercise.  Typically the Logistics Section will require the participation or cooperation of all agencies involved in the plans being exercised.  They provide support items – signage, personnel and a variety of technical resources such as communications all needed for a successful exercise.  They will also supply exercise support staff on the day of the exercise.

IGR AT Logistics Section includes:
LTC Bruce Smith – Logistics Section Chief

Service and Support Branch Director(s) – LT Eric Santiago 
(5) Finance and Administration Section. Monitors and tracks the costs associated with exercise planning decisions.  This section manages the exercise budget by tracking the planning team’s spending and financial compensation.

IGR AT Finance & Administration Section includes:

LTC Hal Grigdesby - Finance Section Chief 
LTC Bill Nevels – Administrative Section Chief 

Cost Unit Leader – TBD

(6) Communications Section. Coordinates the communications needs of the exercise.

IGR AT Communications Section includes:


LTC Spence Gibbs – Communications Section Chief
Exercise Planning Conferences. 
Type and frequency will be determined by the Planning Team.  These planning conferences may include:  Concept and Objectives Meeting, Initial Planning Conference, Midterm Planning Conference, Master Scenario Events List Conference, Final Planning Conference.  Refer to the US DHS Homeland Security Exercise Evaluation Program (HSEEP) Training Course Participant Manual, Module 3 and 4.
IGR AT planning meetings will occur during drill weekends at Camp Atterbury.  The first planning team meeting will be on April 16-17, 2010.  All personnel detailed to support the IGR AT planning effort will be placed on orders and excused from their duties and responsibilities at their respective MSU.  IGR AT EPT members are encouraged to make use of the free billeting available at Camp Atterbury in Building 419.
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