The Food Riots 
In an effort to stabilize falling oil prices, Middle Eastern oil production has been cut by 50%.  This exacerbates global oil market instability and everything related to the energy industry.  Cascading effects are seen in a variety of other critical infrastructures  – particularly the basics – food, water and electricity. Regular unleaded fuel now costs $10.00 a gallon, price gouging is rampant. Hyperinflation explodes across the spectrum of consumer goods and service costs.  Within the last 3 months, grocery prices have doubled.
The Summer of Discontent
Large metropolitan cities on or near the coasts – New York City, Los Angeles, Seattle, Baltimore and Miami are experiencing street demonstrations with large crowds angry at the government for what they perceive as a lack of action.  Food shortages are occurring in these large cities driving the prices up even higher.  A summer heat wave and drought conditions occur in a number of American cities and towns; controlled power brownouts are used in an attempt to prevent power grid break downs. Heat related injuries and fatalities are reported, primarily affecting the young and elderly.  The increase in case loads affects bed space availability in hospitals and taxes the staff.
2 weeks later – July 27, 2009
Demonstrations spread to the nation’s heartland as the prices for food and fuel continue to rise.  Demonstrations become street riots in different cities across the country. The heat wave and drought conditions persist with no end in sight, leading to power blackouts and water and food rationing in larger metropolitan areas of Ohio, Indiana, Michgan and the northeast. 
In late July, people in _________________ snap.  The grocery chain stores - Marsh and Kroger are ransacked first.  Drug stores, liquor stores and gas stations are also looted and then torched in protest. There are dead or wounded in the downtown areas as local law enforcement struggle to restore order. At nightfall, anarchy descends on the city as more buildings are set on fire by arsonists. The mayor of _______ asks the Governor for help and additional resources, however similar situations in other cities limit the support the state can commit at this time.  
August 3, 2009 – 2130 hrs

Violence continues to ebb and flow for a week but the heat wave does not. Electric power is sporadic, rolling blackouts occur more frequently without notice.  This has a cascading effect on other critical infrastructures such as banks, grocery stores, water and wastewater utilities and hospitals.  The district level IMT is notified by the IDHS District Planning Coordinator that they will be mobilized to augment the district Incident Management Team and assist other local governmental agencies to restore public safety and security. On Monday August 4, at 0700 an incident briefing is conducted in the mayor’s officer.
August 4, 2009 – 0830 hrs
Key points from the Incident briefing.

Your unit/team is to assume Incident Command and General staff functions no later than 1500 hours on 8/4/09.  These include the following:

· ___________ County Memorial Hospital(s) are being overwhelmed by heat casualties, wounded people and first responders caught in the exchange of gunfire.  Diesel generators are breaking down because of continuous operation and lack of maintenance.  Resupply of diesel and regular gasoline is a high priority to hospitals and selected service stations in your area of operations; diesel fuel supplies in local hospitals will be critical by 2400 hrs 8/4/09. 

· Be prepared to assist your DPW to establish perimeter and facility security at the water and wastewater treatment plant by 2100 hrs 8/4/09.

· Be prepared to establish perimeter and facility security at the County Memorial Hospital by 2400 hrs 8/4/09. 
· Be prepared to establish security and access to the Kroger, Marsh and Wal-Mart grocery stores along __________ (the main highways in your community) develop a plan of action to distribute food, water and medical supplies from these locations no later than 2000 hrs 8/4/09.

· Identify one member of you organization to act as liaison with IDHS District Planning Council Coordinator, reporting to that individual by 1500 hours on 8/4/09.

Weather conditions continue to be hot (>85°), humid and dry in the area of operations.

Work group tasks: 
· Employ the steps and procedures for transferring command. Using the ICS 201 form, fill out the positions with your team members; identify who will be the incident commander, who will fill the command and general staff functions and what the responsibilities of the positions entail. 
· Develop an Incident Command Organizational Chart based on the scenario.

· Develop Incident Objectives (using the SMART template) have your team  consider and determine what command guidance you will convey to those within your span of control.
· Describe what you would need for an Incident Command facility and what your support requirements would entail.

· Establish resource priorities within the command and develop an incident command meeting agenda.
· Develop an Incident Action Plan.  Make use of the appropriate ICS forms.
· Make use of other ICS forms we have previously used to develop or update the Incident Action Plan in preparing for and making your transfer of command presentation.
· Working with your team, make use of and develop the Operational Planning Worksheet (ICS Form 215) and the Safety Analysis.
· Identify the top challenges and strategies for managing medical, fuel and food resources during this incident.
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